Global Snakebite Initiative USA Foundation, Inc (GSI)
Scientific and Technical Advisory Committee (STAC)

Terms of Reference (TOR)

1. Purpose

The Scientific & Technical Advisory Committee (STAC) provides independent, multidisciplinary,
evidence-based advice to the Global Snakebite Initiative USA Foundation, Inc. (GSI). The STAC
strengthens scientific rigor, informs strategic and programmatic decision-making, and ensures alignment
with global standards, including WHO normative guidance and the WHO Strategy for the Prevention and
Control of Snakebite Envenoming.

The STAC supports GSI’s mission to reduce snakebite morbidity and mortality, expand prevention and
control efforts, and advance scientific, clinical, social, ecological, and policy innovations.

The STAC meets at least four times per year, virtually or in person. The Secretariat may convene
additional meetings as needed.

2. Guiding Principles
The STAC operates according to the following principles:

o Independence — Members serve in a personal capacity and do not represent employers, funders,
governments, or commercial entities.

e FENSA Compliance — Engagement must not place GSI in conflict with WHO’s Framework of
Engagement with Non-State Actors (FENSA).

o Firewall Integrity — STAC operations must maintain strict separation between scientific
deliberations and WHO-facing workstreams, ensuring commercial-affiliated members cannot
influence WHO engagement.

¢ Gender Balance — GSI aims for equitable gender representation and demonstrable progress toward
parity.

e Global Alignment — Advice supports coherence with WHO’s snakebite strategy and global
public-health frameworks.

o Independence Safeguards — All STAC activities must comply with GSI USA’s independence,
conflict-of-interest, sponsored research, and firewall protocols.

¢ Multidisciplinarity — The STAC integrates clinical, scientific, social, economic, ecological, and
policy expertise.

e Regional Representation — Membership reflects the global distribution of snakebite burden.

e Technical Excellence — Members are selected based on expertise, experience, and contributions to
relevant fields.

¢ Transparency — All application, selection, and appointment processes are documented and publicly
communicated.

3. Composition

3.1 Size
The STAC consists of 15-25 members.

3.2 Areas of Expertise
Membership may include experts in:

¢ Clinical snakebite management
e Venom science and toxinology
¢ Epidemiology, biostatistics, and geospatial analysis



e Health economics

e Community engagement and education

e Social science and behavioural research

¢ Policy, regulation, and health systems

e Herpetology, ecology, and conservation

e Supply chain, antivenom access, implementation science, and other fields relevant to GSI’s mission.

3.3 Representation Requirements

e Gender Balance: GSI aims for >50% women or demonstrable progress toward parity.

¢ Regional Representation: At least one member from each major snakebite-affected region; no region
may hold >40% of seats.

e Sector Diversity: Academia, clinical practice, NGOs, government, research institutes.

o Commercial-Affiliation Safeguards: Individuals affiliated with commercial entities may serve only
under personal-capacity, recusal, and firewall conditions described in Section 5.

3.4 Terms

Members serve three-year terms, renewable once.

3.5 Leadership
STAC members elect a Chair and Vice-Chair for two-year terms.

4. Functions of the STAC

4.1 Strategic Advisory Role

The STAC shall:

e Provide high-level strategic guidance to GSI on scientific, clinical, operational, and policy matters.

e Advise on alignment with WHO snakebite strategy and global best practice.

e Identify emerging risks, opportunities, and innovations relevant to snakebite prevention and control.

e Not participate in WHO-facing workstreams, which are managed exclusively by the WHO
Engagement Committee.

4.2 Technical Guidance

The STAC contributions may include, but are not specifically limited to:

e Development of guidance documents, technical tools, training materials, and policy briefs.

e Review of research priorities, clinical protocols, community interventions, and data systems.

¢ Development of geospatial risk models, economic analyses, and epidemiological frameworks.

4.3 Programme Support

Members may:

e Provide expert input into GSI programmes, pilots, and partnerships.

e Participate in working Committees addressing priority areas such as access to treatment, community
education, ecological risk reduction, and health-system strengthening.

4.4 External Engagement

Members may:

o Strengthen GSIs credibility with funders, partners, and global institutions.

e Support communication of evidence-based messages to policymakers, communities, and scientific

audiences.
¢ Not engage in external communication that implies endorsement of commercial products or positions.

5. Eligibility, Independence, and Commercial Affiliation Safeguards

5.1 Personal-Capacity Service

All STAC members serve strictly in a personal, independent capacity and do not represent employers,
funders, governments, or commercial entities.



5.2 Eligibility of Individuals with Commercial Affiliations

Individuals who are past or present employees of commercial entities, including public-sector
manufacturers, may be eligible for STAC membership under the following conditions:

They serve in a personal capacity

They fully disclose all financial, professional, institutional, or commercial affiliations.

They demonstrate independence of judgment.

They agree to mandatory recusal from any STAC deliberation relating to antivenoms, venom
supply, diagnostics, therapeutics, or any commercial product or process connected to their employer.
¢ They do not participate in WHO-facing workstreams.

¢ Their employer may not use STAC membership for marketing or promotional purposes.

Eligibility is determined through a FENSA-aligned conflict-of-interest review conducted by the
Secretariat and approved by the Board.

5.3 Conflict-of-Interest and Recusal Requirements
All STAC members must:

Submit a Declaration of Interests prior to appointment, annually, and upon any change.
Comply with the Conflict-of-Interest and Recusal Protocol.

Recuse themselves from any agenda item where a real or perceived conflict exists.
Leave the meeting (physical or virtual) during recusal periods.

Have all recusals documented in meeting minutes.

5.4 Firewall Separation for WHO-Facing Work
To ensure compliance with WHO FENSA:

e Commercial-affiliated STAC members are structurally excluded from all WHO-facing
workstreams.

e They may not receive WHO-related documents, participate in WHO-related discussions, or contribute
to WHO submissions.

e  WHO-facing work is conducted exclusively by the WHO Engagement Committee.

e Agenda segmentation ensures commercial-affiliated members are not present during WHO-facing
items.

5.5 Sponsored Research Safeguards
STAC members may contribute to sponsored research discussions only when:

e The research is independent, transparent, and compliant with the Sponsored Research Engagement
Policy.

e Commercial-affiliated members recuse themselves from any sponsored research involving their
employer’s products or interests.

e Methodology, data ownership, analysis, and publication remain fully independent of the sponsor.

5.6 Prohibited Conflicts
Individuals are not eligible for STAC membership if they:

Hold financial interests in antivenom manufacturing or distribution.

Serve in leadership roles in commercial antivenom entities.

Represent commercial non-State actors in WHO-related processes.

Engage in activities that could influence WHO policy on behalf of a commercial entity.

[ ]
[ ]
[ ]
[ ]
6. Application Process

GSI will issue an open call for applications at least every three years.

The call will be posted on the GSI website for a period of 6 weeks (42 days), during which time it will be
circulated through global-health networks, social media, and mailing lists, and also shared directly with
regional partners and professional societies.

Applications must include:

e Curriculum vitae



Statement of interest
Description of relevant expertise
Disclosure of interests

Two references

All applications are logged and archived for transparency.

7. Selection Process

7.1 Screening

The Secretariat screens applications for eligibility, completeness, technical qualifications, commercial
affiliation safeguards, and FENSA-related conflicts.

7.2 Independent Review Panel

A panel of 3—5 external experts appointed by the Secretariat will evaluate candidates in accordance with
selection criteria set out in below (7.3), and score each of them against these criteria.

7.3 Selection Criteria

Candidates will be evaluated by the Independent Review Panel and each application scored against the
following criteria:

Professional experience (20%)

Novelty and originality of contributions to their field (10%)
Real world integration of their professional outputs (10%)
Achievements, resource mobilization and fundraising success and credibility (10%)
International experience (10%)

Strategic-level experience (10%)

Other advisory committee experience and participation (5%)
Interpersonal and communications skills (5%)

Complex issue evaluation (5%)

Senior-level influence (5%)

Language skills (5%)

Multidisciplinary expertise (10%)

7.4 Shortlisting

The Independent Review Panel will produce a shortlist for Board review of the 35 highest scored
candidates. These candidates will be assessed by the Secretariat to reduce this list to no more than 25 final
candidates that are equally representative of each geographic region, with proportionate gender balance,
disciplinary diversity and demonstrated independence and commercial-affiliation safeguard compliance.

7.5 Board Approval
The GSI Board approves final appointments based on:

Panel and Secretariat recommendations
Organizational needs

FENSA compliance

Balance across gender, region, and expertise
Independence and firewall requirements

8. Appointment and Onboarding
Appointed members receive:

A formal appointment letter

A statement of duties

A confidentiality and independence agreement

A FENSA-aligned conflict-of-interest declaration

An Independence and Firewall Compliance Statement form

Members reaffirm disclosures annually.



9. Conflict of Interest and FENSA Compliance

9.1 Prohibited Conflicts
Members may not:

Hold financial interests in antivenom manufacturing or distribution.

Serve in leadership roles in commercial antivenom entities.

Represent commercial non-State actors in WHO-related processes.

Engage in activities that could influence WHO policy on behalf of a commercial entity.

9.2 Managed Conflicts

Academic collaborations with industry may be permitted if:

o Fully disclosed

¢ Not tied to personal financial gain

¢ Not in conflict with WHO engagement

9.3 Annual Review

Conflicts are reviewed annually by the Secretariat and documented in the COI registry.

10. Removal or Resignation
A member may be removed by majority Board vote for:

e Failure to disclose conflicts

e Violation of independence requirements

e Conduct inconsistent with GSI’s mission

o Loss of FENSA eligibility

Members may resign with 30 days’ written notice.

11. Transparency

GSI will publicly disclose:

STAC membership

Terms of appointment

Summary of expertise

Summary of non-sensitive conflict-of-interest declarations
Recusal summaries

Independence and Firewall safeguards

Meeting summaries and recommendations

12. Secretariat
The Secretariat supports STAC operations, documentation, logistics, and compliance, and enforcement of:

Firewall controls

Agenda segmentation
Document access restrictions
Recusal documentation

¢ COlI registry maintenance

13. Review of TOR

These Terms of Reference will be reviewed every three years, or earlier if required by:

¢ Changes in WHO FENSA or evolving global-health governance standards

¢ Organizational needs

e Updates to the Transparent Engagement Policy, Sponsored Research Policy, or Firewall
Implementation Protocol.



	Global Snakebite Initiative USA Foundation, Inc (GSI)
	Scientific and Technical Advisory Committee (STAC)

	Terms of Reference (TOR)
	1. Purpose
	2. Guiding Principles
	3. Composition
	3.1 Size
	3.2 Areas of Expertise
	3.3 Representation Requirements
	3.4 Terms
	3.5 Leadership

	4. Functions of the STAC
	4.1 Strategic Advisory Role
	4.2 Technical Guidance
	4.3 Programme Support
	4.4 External Engagement

	5. Eligibility, Independence, and Commercial Affiliation Safeguards
	5.1 Personal-Capacity Service
	5.2 Eligibility of Individuals with Commercial Affiliations
	5.3 Conflict-of-Interest and Recusal Requirements
	5.4 Firewall Separation for WHO-Facing Work
	5.5 Sponsored Research Safeguards
	5.6 Prohibited Conflicts

	6. Application Process
	7. Selection Process
	7.1 Screening
	7.2 Independent Review Panel
	7.3 Selection Criteria
	7.4 Shortlisting
	7.5 Board Approval

	8. Appointment and Onboarding
	9. Conflict of Interest and FENSA Compliance
	9.1 Prohibited Conflicts
	9.2 Managed Conflicts
	9.3 Annual Review

	10. Removal or Resignation
	11. Transparency
	12. Secretariat
	13. Review of TOR


